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Al LEADERSHIP .
MODULES .
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Practical leadership development for ._ .
leaders who need to understand, govern L 1Y

and implement Al, not technical specialists
who build Al.

@ WHY NOW? @ YOUR Al LEADERSHIP JOURNEY

Al is changing how organisations operate. Leaders are
being asked to make decisions without the knowledge
or frameworks to do so confidently. Al STRATEGY & OPPORTUNITY
" ; ! Understand Al, identify opportunities,

The Al Leadership Modules give you the skills, assess risk and develop your Al strategy.
insight and tools to lead Al adoption successfully.

@ KEY BENEFITS Al ADOPTION, PROCUREMENT

Improve productivity and efficiency & GOVERNANCE
Select and procure Al solutions, implement

Reduce organisational risk .
governance frameworks and manage risk.

Make informed Al investment decisions
Build leadership confidence

Develop robust governance frameworks

Prepare your workfarce for change Al DELIVERY & ORGANISATIONAL
TRANSFORMATION

Implement Al solutions, manage change,
measure impact and embed Al culture.

Create a clear Al roadmap

Ho) FLEXIBLE DELIVERY

30-HOUR LEVEL 5 MODULES
Al & AUTOMATION PRACTITIONER
o ® ale

l.% ’@‘ A Hﬂl APPRENTICESHIP (LEVEL 4)

Individual Complete Employer Sector-specific Develop internal Al specialists to deliver
el Py Eomosts Erogrammes Al-enabled projects and transformation

SKILLS ENGLAND APPROVED
FUNDING AVAILABLE UP TO PER UNIT

™ BOOK YOUR . 01492 543431 AN
ATINSIGHT SESSION info@copatraining.co.uk DEVELOPING
Discover how Al can support your organisation’s CONFIDENT LEADERS

future growth and productivity. @ www.copatraining.co.uk FOR AN AI-ENABLED

FUTURE.



